

HydroAsia  2010
Team Green 
1st Weekly Report 
Wednesday 30th June, 2010


Basics:
Time: 7pm-8:30pm
Attendance: Jean, Sinae, Sun-ah, Thang, Yundi, Sophie
Absentees: Oriol

Content: 
The first meeting of the green team was held over internet via the msn messenger. With the help of previous email contact, almost all members of the team were present. The schedule of the first meeting was divided into two parts: 
The first major point of discussion was the communication of skills and self-presentation with the goal of defining the team leader and other important positions. The result of this discussion was the following:


	Name
	Position

	Sinae
	Team Leader

	Jean
	Homepage Coordinator

	Sophie
	Weekly Reports



The second issue of discussion was the knowledge of each member in dealing with simulation programs. In order to be able to find the most appropriate work distribution for the following simulation work, the group decided to split up in teams. Each team then has a certain simulation model to work on and do research on until the next meeting, so that an equal knowledge base is established. The distribution for the softwares is the following:

	Name
	Software

	Thang and Sinae
	Arc GIS

	Jean and Sophie
	Mike

	Yundi and Sun-ah
	Mouse



Additionally, Jean collected pictures of every team member already for the website representation. 

Schedule Next Meeting:
For preparation of the next team meeting the following Wednesday, each team member has to get familiar with the project objectives. Additionally, it is important for everybody to think of possible ways to start the project and establish a rough time schedule in order to start working efficiently. 
In the next meeting then, the schedule will be to decide on the project and to make concrete time schedules and divide the tasks to each member. 
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