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After the beginning of HydroAsia our Team started the communication and exchanged 
the personal information by email. Our Team has four members, two from Incheon 
University and two from Tropical Marine Science Institute, Singapore. The first online 
meeting of our Team took place on 12th June 2007 and we started our team work. All the 
team members were present and we had a good communication starting. During the 
meeting we discussed on each task in the project and work organization and further 
decided to split the tasks as follows:  
 
1. GIS -making bathymetry 
2. MOUSE -valid and calibrate 
3. MOUSE+MIKE21- coupling 
4. MIKE animator – to make report 
 
Based on the above discussion we decided to divide the team in four groups as: 
 
1. GIS  
2. MOUSE 
3. Write daily and weekly report 
4. Maintain our Team website and keep on updating  

The team decided to have next meeting on Wednesday, 20th June 2007. 


