Weekly report of Team RED (July 4th~ July 11th, 2009)

1. Public Announcement (in the meeting of this week by team)
This weekly meeting is held as usual time (Friday 9 p.m), using hydro Asia platform. Odsuren and Hung were absent without any justification to the other team-mate.

Progress & plan in the team project
At this stage two teams were distinguished: Hydrology and GIS. During this meeting we decided to divide GIS work in two different ways. Currently, DEM is building by using ARC GIS software. Bikesh propose to use SRTM (The Shuttle Radar Topography Mission) 90m Digital Elevation Data with another member. The objective is to create DEM and to define subcatchement area and finally to compare the deferent results issue of these software. 
Concerning hydrological analysis the members must find and chose solutions for our analysis. It was decided that members will regard different methods and formula and looking data in detail. So, during the next meeting, our analysis method should be defined.
Concerning web site management, it was decide to turn every week to update our web page. 
For this week Morgan and Benjamin are in charge of this. We will complete the communication and presentation part. Also, many team rules will be write this week and completed until the end of July. 
	
	This week
	Next week

	GIS 
	 Understand the objective to reach in ARC GIS
	ARC GIG, Improve DEM 

	 
	 First DEM created need some improvement
	SRTM, create a DEM

	Hydrological analysis
	Data were studied
	- Studied rainfall analysis method, Think about the modelling software that we will use


	Web site
	This week Morgan and Ben are in charge of this task.


3. Suggestion or recommendation 
This is the team work so all members must be active during the meeting time. Don’t be shy to involve and presents your own idea. 30 min to 1 hour would be enough if everybody works together. It could be better to have one speaker to lead the meeting, to optimize the meeting time. 

Another point, during the next meeting it could be interesting to define website responsible for each week as we made for the weekly report.
Also, it seems essential that each member prepare few lines about its work during the week. It allows seeing different kind of things such as problems, success and the work of each member. 
One new rule is established, for the respect of each member. If one member is absent, he must inform the team leader. 
Benjamin.
