[image: ]  -	 -  2010 team Purple

1st Meeting
Attendance: 
· Present : Sebastien Lyonnet, Sebastien Barriere, Sejin Kim, Yaoyao Weng, Tori Hiro
· Absent : DongWoo Jang, Quin Chao, Ahn tuan Dao
The goals of this study are the evaluation of existing sewer network system, analysis of flood and discussion to solve the problems.
The project has several main tasks (work packages) :
· Runoff analysis based on rainfall data and DEM
· Simulation of Incheon Gyo watershed for the flood Aug 1997
· Validation of simulation results by measurement data
· Discuss recommendations for management of Incheon Gyo watershed Discuss alternative solutions for flood prevention in the lower valley of theriver Project performance in team work based on Web-based Collaborative Engineering
· Reporting of all project work as Web documents
HydroAsia 2010
Purple team
Leader :  Sebastien Barriere

Webpage manager: Sebastien Lyonnet (plus occasional help from others)

Task assignement:
· Hydrological treatment of the data : rainfall, hydrograms
· Catchment area : slope, ground occupation... topographical characteristics (ArcGIS) , DEM  (runoff).
· Flood modelling: which tools? Mouse, mike flood...

Weekly meeting : 
 We chose a day and time so that we can share our work accomplished during the past week and ideas we have (weekly reports will be a kind of summary of these meetings). 
Wednesdays at 2pm

Weekly report planning:
Every week, a group of 2 persons takes care of the weekly reports. We defined a schedule for the turnover. 
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Team “Rules”: 
· Meeting tool: Adobe platform, skype, MSN.
· All members must join the meeting. If not, members must send an email prior to the meeting to inform the others of their absence. 
· Members should not hesitate to communicate with team mates and work together. 
· Have fun and enjoy this collaboration as much as possible
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